MYHULIMITAJTBHOE ABTOHOMHOE OBLIEOEPA30BATEJIbHOE YUYPEXKJIEHHE
CPEJHSIA OB}].IEOBPA3OBATEJI])HAH ITKOJIA Ne 21
«BAUKAJILCKAS TIEPCITEKTHBA»

MPUKA3

ot 23 aprycra 2022 roma Ne 176-0
0 (popMHPOBAHIH KAAPOBOTO

pesepBa

C uensio GOpPMHUPOBAHMSA Pe3epBa YIPABICHUECKHX KalpoB Ha 2022-2023 y4eOHBIH

rojl Ul 3aMEINeHHs JOJDKHOCTEH aJIMMHHCTPATHBHO-YIIPABIEHYECKOTO epcoHala MAOY
COIII Ne21,

(8]

MPUKA3BIBAIO:
CopMupoBaTh KaJipOBLIi pe3epB Ha JIOJBKHOCTD:
- nupektopa - barmapora [Opus BragumMupoBuya, yUuTeid (pU3UUECKOH KYNBTYPBI;
- samectuTens qupekTopa - CypkoBy Bepy 'ennanbesry, yquTels HAYAIbHBIX KITACCOB.
Yunrensv Bamaposy I0.B. u Cypkopoii B.I'. IIOATOTOBUTE JTHYHBIC IONOBBIE IUIAHEI
pe3epBUCTA.
Jamecturemo aupekTopa 1o YBP Kynpusmoso#t E.H. opranusosaTh paboty ¢
BamapossmM O.B. n Cypkosoii B.I'., koTopas npejtycMaTprBaet:
- NpOXOJKAEHHE KypCcOB IIOBBINIEHHMS KBAIM(UKALME [0 JHHUK YIPaBICHUL B
06pa3oBaHUH U YIPABIEHHs ICPCOHAIOM;
- yuacTie B paboTe COBEILIAHNH, CEMUHAPOB 1 KOH(EepeHLIHH,
- BBINOJIHEHHE [IOPYUEHHH, CBA3AHHBIX C YITydIleHAeM padoThl 00;
- yuacTie B 0(hopMIIEHHH HEOOX0MMOH JIOKYMEHTAIlMK 1 OTYETHOCTH,
- M3ydYeHHe W aHalu3 IEPENOBOr0 OMbITAa IO YNPABICHUIO M paboTe JpYIHX LIKOJ K
PEruoHOB.
[To okoHuaHHH yueOHOrO TOMA PE3EPBHCTHI NPEACTABIIAIOT II0 HCIOIHEHHIO [Tnauna
peseprucTa. JIUpeKTopy WIKOJBL MPOAHATH3UPOBATE BEIIOTHCHHYIO paboTy KalpoBOro
pe3epBa, pe3yIbTaThl 3aCyliaTh Ha IECOBETE I yTBEPKICHUS KaZpoBOTo pesepBa Ha
ouepeHON yueOHbIH TO. ,
O3HAKOMUTE YKa3aHHBIX COTPYJHHKOB C HACTOSIIMM MPHKA30M H NOIDKHOCTHBIMH
HHCTPYKIMSIME IO 3aMELIAcMOH TOIIKHOCTH.

. KoHTpons 3a HCIONHEHMEM MaHHOIO IPHKa3a OCTABIAIO 32 coOOH.

0.A. Komkona
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[Tenaroru4ecKuM COBETOM MAOQY COIII
Ne21 «Baiikanbckas MepereKTuBay Ne

[POTOKONA A
«_’_/(_"J» /1 20£r.

«YtBepxnaro»: nupextop MAOY COII
Ne21 «baiikabckast IEPCIEKTHBAY

0.A. KQM*KHOB; I

le?;;Kas Ned 13 ‘0'_1‘.‘_j -
<<3(-§‘-._» /7 20 Xﬁ_.r:ﬁj.

HOJOXEHHUE

O ¢gopMHpPOBAHAH YNPABJIEHIECKOro pe3epsa 1 o

padoTre ¢ JTHIAMH,
BKJIIOUEHHBIMH B COCTAB KaJIPOBOI0 pe3epBa




1. OGmue moJI0KeHNs.

1.1. Tonosxxerue o GOPMHPOBAHUH YIIPABIEHUECKOTO pe3epBa 1 O pabore ¢
NUIAMM, BKIIFOYEHHBIMH B COCTaB KaJpOBOr0 pe3cpsa MBOY «COII Ne100 r.
Vnas-Ymo» (mamee - oOiieoOpasoBaTelbHAs opranusanuysi), paspaboTaHo B
COOTBETCTBUH ¢ TpeboBaHMAMHE DeiepabHOro 3aKoHa OT 29.12.2012 roma Ne273-
®3 «O6 obpazosanmu B Poccuiickoit Deeparuny, EuHbIM KBaTH(QUKAIHTOHHBIM
CIPABOYHUKOM JIOIDKHOCTEH PYKOBOIUTENEH, CIIEIUAIICTOB 1 CITY/KAIIAX (pazmen
«KBanuuKaITHOHHBIE XapaKTEePUCTUKI NOJKHOCTEH PaBGOTHUKOB 00Pa30BAHUA» ),
a TaKk >Xe& HOPMATHBHO-TIPABOBBIMH aKTaMH, ONpPeCiIIOIHAMHI IIPUOPUTETHBIE
Hampapjienus (QOPMUPOBAHUS M PAsBUTHA pohecCHOHANBHEIX KOMIIETCHITHH
[ [ATOrMIECKIX PAGOTHIKOB 1 Ka/[POBOr0 00eCIeIeHMs.

1.2. Hacrosliee IOJOXeHHEe OIpenessieT IOPANOK (hopMHupOBaHHU
yIIpaB/eHueckoro pesepsa (namee - pesepBa) ¥ IOPANOK PabOTBI C JIMLEAMH,
BKTFOUEHHBIMU B COCTAB KaIpOBOro pe3epsa 0011e00pasoBaTebHON OpraHu3aluy,
} HAIPABIEHO Ha IOBBIIIEHNe d(PYEKTUBHOCTA IIPOHecca rogbopa, paccTaHOBKH 1
pOTALMH YIPABIEHIECKUX KaPOB.

1.3. Pesep  06meo0pa3oBaTebHOM OpraHM3alil  IPEACTABIACT coboit
repeyeHb JIUI], COOTBETCTBYIONIUX HIIH CIIOCOBHBIX COOTBETCTBOBATH B pe3yJIbTare
IOIOTHUTETBHON I10/IFOTOBKH KBaJIA(DUKALMOHHBIM TpeGoBaHMUIM,
IIPeIBABISEMBIM K paOOTHUKAM, 3aHIMAIOIIHM yIIpaBlIeHueCcKre JO/DKHOCTH.

1.4, Peseps 00meoGpa3oBaTe/bHON — OpraHusaliy dbopmupyeTcs B
CIIEIYIOIMUX HEIX:

- COBEPILICHCTBOBAHHUE IeSITeIBHOCTH

aMAHUACTpAIldU
o61meo6pa3oBaTenbHON OPraHU3aIHH II0 o160py pabOTHHKOB JIJIst 3aMEIICHI
PYKOBOISAIIHAX TOIDKHOCTEH;

- yJIydiieHWe KauecTBEHHOIO cOCTaBa yIpaBIcHIecKoro KOpITyca
061re06pazoBaTeIbHON OpraHi3auy.

1.5. PaGoTa ¢ pe3epBOM IPOBOJUTCH B CIIE/IYIOMIMX TIEJIAX.

- [OBBIIIEHHE YPOBHSI MOTHBAIlMY JIMI, 3a4MCICHHBIX B COCTaB pesepBa
061meo6pa3oBaTeIbHON OpraHu3ail, K PO eCCHOHANEHO-TIIHOCTHOMY POCTY 1
yIIydIIeHHIO PE3yIbTaTOB UX PO EeCCUOHATBHOM eATebHOCTH;

- [OBBIIIEHHE YPOBHS MPO(ECCHOHATBHON MOArOTOBKH TICHOB pe3epsa;

- COKpaIIeHUe IepHoJia analTaliy JIHL, 3adiCiICHHBIX B cOCTaB pe3epsa,
TIp{ BCTYILIEHHMH B JOJDKHOCTD.

1.6. TIpuHuumsl GopMUPOBAHUS pe3epBa:

- 0OBEKTHBHOCTS (OLEHKA MPOMECCHOHANBHBIX M JIMTHOCTHBIX KaTeCTH T
pe3yJIbTaTOB IIpodecCHOHATEHON ASSTEBHOCTA KaHIMaTOB IUT 3a9MCIICHUS B
pe3eps OCYMIeCTBIETCA Ha OCHOBE 06BEKTUBHBIX KPUTEPHEB);

- ypOBeHb NPO(ecCHOHATBHON MOATOTOBKH;

- JMYHBIE CIIOCOOHOCTH;



- Pe3yJIbTaThl HpO(beCCHOHaHLﬁoﬁ NesITEIbHOCTH,

- I00POBOIBHOCTE BKIIOUEHHS B PE3€PB;

- IJIACHOCTH ¥ KOJUIErHABHOCTE B OPMUPOBAHUH U paboTe C PE3ePBOM.

1.7.Pabora ¢ IuIaMy, BKJIFOUEHHBIMU B COCTaB PE3ePBa, OCYIIECTBIIACTCS Ha
IJIaHOBO-TIPOTHOCTUYECKOM OCHOBE.

1.8. Dransl GOopMUPOBaHUA KaJpOBOTO pe3epBa BKIIOYAIOT B ce0si: TIOUCK U
BBUIBIDKEHHE KaHIUIATOB, OIEHKY 1 0T00p, 1 GOpMUPOBAHUE CIIUCKA PE3epPBa.

1.9. OpraHm3aIMOHHO-METOJUUECKYI0  (QYHKIHIO 1O  (OPMHUPOBAHMIO
pesepBa ¥ paboTe ¢ HUM OCYINECTBISCT 3aMECTHTENb [UPEKTOpa, KypUPYHOIIHi
JaHHOE HaIpaBleHWe; KOHTPOIbHYIO (YHKIMIO OCYIIECTBJIAECT IMPEKTOP
061meo0pa3oBaTeNbHON OpraHU3aIiy.

2. Iopsnaok popMHpOBaHHS pe3epBa U paboThI ¢ HUM.

2.1. Peseps hopMHupyeTcs U3 GHCIA MEJarOTAIeCKUX pabOTHUKOB
06111e00pa3oBaTEIEHON OPraHU3alMK, IPOSIBILIIOIIMX YIIPABIEHIECKHE
criocobHocTH; O0O0NAfAIoOIMX HEOOXOAMMBIMH  IEJIOBBIMM U JTMYHOCTHBIMH
KAaueCTBAMH; CIOCOOHEIX K OKCIEPTHO-aHAIUTHIECKOH M TPOTHOCTHYECKOH
JeSITeIFHOCTH, CTPATerHuecKOMY MBIIIIEHHIO; TOKA3aBIINX BBICOKHE PE3y/IbTaThI
B IPOQECCHOHATBHON NeATePHOCTH, C YUeTOM PEe3yJIbTaToB NHATHOCTHICCKUX
pcciienoBanuil  (IICUXOJIOTHYECKMe TPEHHHTH, TECTHPOBAHME); a  Takke
OTyJaronuX (WM HMMEIOIIMX) BbICIIEE NPOYECCHOHANBHOE obpa3zoBaHue IO
HAIpaBJIeHAsIM TOATOTOBKY «l 0CY/IapCTBEHHOE U MyHHIIUIIAIBHOE YIIPaBICHUED,
«MenemxkMeHT»,  «YIOpaBieHue  IEpCOHATIOM» WM JTOIOJHUTEIBHOC
npodeccuonansHoe  obpasopaHue B O0TAacTHM  TOCYHapCTBCHHOTO U
MYHMIIATIAIGHOTO YUPaBIeHUs WM MEeHEDKMEHTAa W OKOHOMUKM; HATMYHMe
rpaxknancTa Pocculickod Oezepalii, OTCYTCTBHE CyAUMOCTH, IeeCIoco0HOCTh;
OTCYTCTBME HApYIICHHII IT0 paHee 3aHIMaeMOH JI0IKHOCTH,

2.2. Peseps ¢opmmpyercs U yTBEpXKIaeTCs NPHKa3oM AUPEKTOpa
obmeobpazoBareIbHOM ~ OpraHM3alii, C Y4eTOM TIpOrHo3a TeKyle u
mepcreKTHBHOM — motpeGHOCTH  0o0meoOpasoBaTeNBHOM  OpranMsalii B
yIpaBJieHYeCKHX Kajlpax, B Hadaje y4eOHOro roja.

2.3. TImar paGoTel C pe3epBOM pa3pabaTHBaCTCs aIMUHHCTpaLlAen
061e0Gpa3oBaTeIbHON OpraHu3alli Ha Kak/bli yu4eOHbBIH TOX U yTBEPKAACTCA
UpeKTOpoM 00Ie06pa3oBaTeIbHON OPTraHU3aANH.

2.4. Ilnag pabGoTHI 1O MOATOTOBKE pe3epBa BKIIIOYACT B cebsl KOHKpETHBIE
MEpOIIpUATHS, ~ OOeCIedYnBarolue  [PUOOpeTeHHe M pasBAUTHE  JIHLOM,
3aYHCIEHHBIM B PE3ePB, HEOOXONUMBIX MEHEIKEPCKAX KOMIICTEHIUH, Gonee
rybokoe ~ OCBOEHHME MM Xapakrepa — Oymymien paboThl,  BBIPAOOTKY
OpraHu3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. JIuia, BKIIOYEHHBIE B Pe3epB, MOTYT OBITH NPUBICHEHBI K pabore B
cocTaBe TBOPUECKOH TIpyIIBl II0 pa3paboTKe CTPATETHICCKUX HOKYMEHTOB
06Imeo6pazoBaTelbHOM opranusaiuy (IporpaMMa  pasBUTHI, o0pazoBaTebHast



IporpaMma, IPOeKThI), HOPMaTUBHO-TIPaBOBOM 0a3bl, a TakKe MOTYT IPUHMMAThH
y4acTHe B COBEILAHUSX, B OPTraHU3alMU U IPOBEICHUH PA3IUIHBIX MEPOIPHATHH
(rearorugeckoro ¥ MeTOIUYECKOIO COBETAa, KPYITIBIX CTOJIOB, MacTep-KIaccoB,
e arorndecKuX YTeHUH, KOHQEePeHIHH U T. IL.).

2.6. B cmmcox I, 3aUACIEHHBIX B COCTaB pe3epBa, 110 HeoOXOAMMOCTH
BHOCATCS  KOPPEKTHBHI B  COOTBETCTBMM €  pe3yjbTaTamMH  IIJTaHOBO-
IIPOTHOCTHYECKON ASATENBHOCTH aJMUHHUCTPAIMK TI0 padoTe C pe3epBOM M C
YYETOM POTALUU KaJpPOB.

2.7. Ha w1, BKIIFOYEHHBIX B pe3epB, COCTaBIIAeTCS HHIUBUAYalbHas KapTa
KapbepHOro pocta ¢ ykasamuem @. M. O. memarorngeckoro pabOTHHKA, YPOBHI
00pazoBaHusl, 3aHUMaeMOM JOJKHOCTH M IOIDKHOCTH, Ha KOTOPYIO IIPETEHAYET,
KBaTH(QHKAIIMOHHON KATETOPUH, CBEICHHH O KypcaX IIOBBILEHMS KBAIM(UKAINN
U TpoQecCHOHANBPHOH MepernoArOTOBKE, PEKOMEHIAIMH 110  Pe3ynbTaTaM
IIMATHOCTHYECKUX MCCIIEIOBAHMHN (TICHXOIOIMYECKHX TPEHUHT OB, TECTUPOBAHUS) 1
TEME, o KOTOpO# e arorniecKuit pabOTHHK OCYILIECTBIISIET
camM000pa3zoBaTEeNIbHYIO JeATENBHOCTE.

2.8. 3a pabOTHHMKOM, BKJIIOYEHHBIM B DE3epB, MOJKET OBITh 3aKpericH
TBIOTOP M3 4YHCJAa AJMHUHUCTPATHBHEIX PabOTHHMKOB 00Imeo0pa3oBarTellbHON
OpraHU3alHHN.

2.9. OcHOBaHUIMHU I MCKJIFOYEHUS] M3 pe3epBa SABJIAIOTCS: YBOJIBHCHHE
paGoTHUKA, 3asBieHne paboTHIUKA 00 MCKIIOUEHUH U3 pe3epBa, HaCTYIUICHUE I
obHapyX)eHne 00CTOSITENbCTB, IPEMATCTBYIOMUX Ha3HAYECHUE Ha JOIDKHOCT.

2.10. Tlpu HaJIMYWW OCHOBAHHN IIPETyCMOTPEHHBIX IyHKTOM 2.9.
HacTosero I1oNoXKeHus, M0 HUCKIHYaeTCs W3 Pe3epBa MPHKa3OM AUPEKTOpa
06111e06pa3oBaTeIbHON OpraHu3aIliuH.

3. ®opmMbl 4 MeTOABI PabOTHI C pe3epBOM.

3.1. PaGora ¢ pe3epBOM OCYIIECTBISETCS HA OCHOBE HMHTEPAKTHBHOI'O
B3aMMOJIEHCTBHS C HCIIOJNB30BaHUEM IIPAKTHKO-OPHEHTHPOBAHHEIX (GopM U
METONOB, HAIPABIEHHBIX HA [OBBIIIEHHE YPOBHA  IpodeccroHanu3Ma,
hOpMUpPOBaHUE U PA3BUTHE YIIPABIECHUECKAX KOMITCTSHIIHI.

3.1.1. OprauuzanuoHHbe HOPMBI PAOOTHL:
yIIpaBIeHYECKHUH KOHCAJITHUHT;
pOJIEBBIE U [EeJI0BBIE UTPHI;

POJIEBOE MOJIEITHPOBAHHE; -
- IICHXOJIOTHYecKoe 0bcieJ0BaHuIe;

- MPaKTHKO-OPHEHTHUPOBAHHBIE CEMUHAPEI;

- TPECHUHIH,

- KPYTIBIA CTOJ, CEMUHAPHI, KOH(DEPEHIIHH;

- IPOXOJKJIEHNE He3aBUCHMOMN OIeHKH KBaJlU(QUKaIIH;

- KypCHI TIOBBILICHHUS] KBATH(QUKALAHL.

3.1.2. Jupaktudeckue GoOpMbl pabOTHI:



- aHKeTHpPOBAaHUE;

- TeCTHPOBAHUE;

- pelIeHue IpPOOJIEMHO-CUTYalIMOHHBIX 3amad " pa3paboTka
yIIPaBICHYECKUX PEIICHHI,

- pazpaboTka HOpMaTHBHO-HpaBOBOH 0as3bl ¥ JIOKYMEHTOB CTPaTErMueCKOro
XapakTepa;

- [elerHpoBaHHME  IOJHOMOYMM M HUCHOJHEHHe  O0sA3aHHOCTEH
PYKOBOIUTEILS;

- 3KCIEepPTHO-aHAJMTHYeCKass JeATeIPHOCTh (IIOArOTOBKA OTHeTa O
pesyabTatax camooOcienoBanua [IIKOJBI, MOHHTOPHHIOBBIE MCCIEIOBAHHMSL,
TMArHOCTHYECKHE IIPOLIEAYPEL, IKCIIEPTH3a U T. IL.).

3.2. CodyxrypHble moapasfieleHns oblieodpa3oBaTelbHON OpraHu3allky,
obecreunBaromue GOPMUPOBAHNE ¥ PA3BUTHE yIPABIEHIECKAX KOMITETCHITHI:!

- IeJarord4ecKhil COBET;

- METOIMYEeCKHH COBET;

- MeTOmMYecKHe  OObeJWHeHWs  [efaroroB (o  HalpaBIeHHAM
JIeSTENIEHOCTH);

- BpeMeHHbIE TBOpYECcKUe (MOOUIBHEIE) TPYIIIIbL;

- IIKOJIa HAYWHAIOLLET0 11e1arora,

3.3. B 1ensx COBEpINEHCTBOBAHMS 3HAHMKM 1O  00pasoBATENIBHOMY
MeHeKMEHTY paboTHHKU 00IeoOpa3soBaTebHOM OpraHU3alny, BKIIOYEHHBIC B
COCTAB pe3epBa, OCYMIECTBISIIOT ~MHIHBHAYATBHYIO —€amo00pasoBaTe/bHYIo
HeATeTLHOCTh IO TEMe, COIVIACOBAaHHOW € 3aMecTHTeNeM  JIHUPEKTOpa,
KyPUPYIOLIMM JaHHOE HAPaBICHUE.

4. JlokyMeHTanHus H OTYETHOCTh

4.1. Tlonoxerue 0 GOPMHUPOBAHHUH YIIPABICHIECKOTO pe3epBa i 0 paboTe ¢
IWTIAMHE, BKJIOUCHHBIMM B COCTAB KaJpOBOrO peseppa 00Ineo0pasoBaTelbHOH
OpraHU3allMH.

4.2. TIpukas o GOopMHPOBAHKWH KAIPOBOI0 pe3epBa.

4.3, Ilnan paGorsl Ha y4eOHbIH TOJ C JIAI@MU, BKIIOYECHHEIMH B COCTaB
pesepsa.

4.4. VnnueuayajibHas  Kapra KapbepHOro  pocra  Ha paboTHHUKA,
3aYHCIIEHHOI'O B PE3EPB.

4.5. EkeroqHbii oT4eT 0 paboTe aIMHUHUCTpaLHK 00Ieo0pasoBaTe/lbHON
OpraHu3aliy ¢ PaGOTHUKAME, 3a9UCIEHHEIME B PE3ePB YIIPABICHICCKUX KalPOB.



